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In an exclusive interview with smetimes.in for our Face to Face section, Taral Patel, CEO of Alucast
Industries, discusses the evolving landscape of aluminum pressure die casting, the impact of digital

transformation on MSMESs, and his vision for sustainable growth in a competitive global market.

Q 7. Could yvou briefly introduce vourself?¢

[ am Taral Patel, CEO of Alucast Industries. My professional journey is deeply rooted in business and manufacturing, with a
specialized focus on aluminum pressure die casting and industrial products. I am passionate about continuous learning,
upgrading my professional capabilities, and exploring new geographies. As a leader, I consider myself a resilient and
positive individual, always ready to embrace new challenges to drive innovation within the manutfacturing sector.

Q 2. What is your long-term vision for the company?

Our long-term vision is to establish Alucast Industries as a globally trusted and premier manufacturing brand in the
aluminum pressure die casting space. We aim to achieve this by consistently delivering high-quality products, ensuring
absolute customer satisfaction, and continuously upgrading our technology and operational processes. Ultimately, I want
the company to expand its footprint across domestic and international markets, forging long-term partnerships driven by
innovation, a highly skilled workforce, and an unwavering commitment to quality.

O 3. Which key industries do vou currenlly serve, and how do vour solutions create impact for them?

We currently cater to critical sectors including automotive, electrical, engineering, industrial machinery, and consumer
product manufacturing. Our aluminum pressure die casting solutions create a direct impact by providing high-precision,
lightweight, and exceptionally durable components. By focusing on cost-effective manutacturing, stringent quality control,
and customized product development, we empower our clients to enhance their end-product performance, streamline
their production efficiency, and ensure overall market reliability.

O 4. What would vou like prospective clienls or partners to know aboul your company?

[ want prospective clients and partners to know that Alucast Industries is fundamentally anchored in quality, reliability, and
long-term collaboration. We specialize in precision manufacturing and place a premium on timely deliveries and complete
customer satistaction. We believe In transparent communication, continuous operational improvement, and deeply
understanding our customers' unique requirements. Our ultimate goal is mutual growth—we succeed when we deliver
dependable products and professional service that help our clients succeed.

Q 5. How is digital transformation changing the way MSMEs operale loday?

Digital transformation is a true game-changer, enabling MSMEs to become far more agile, competitive, and customer-
centric. Today, businesses are leveraging digital tools across the board—i{rom production planning and inventory
management to accounting, marketing, and client communications. This significantly reduces manual redundancies,
improves data accuracy, and lowers operational costs.For manufacturing MSMEs specifically, technologies like automation,
CAD/CAM design, ERP systems, and real-time data tracking are elevating production quality and accelerating decision-
making. Furthermore, digital marketing allows MSMESs to transcend geographical boundaries, reaching global buyers and
building robust business networks that were previously inaccessible. Overall, digitalization 1s empowering MSMEs to scale
faster, optimize productivity, and compete aggressively on both domestic and global stages.

Q 6. What are your expansion plans for the near fulure?

Our immediate expansion roadmap is centered on scaling our production capacity, upgrading our manufacturing
technology, and broadening our client base in both domestic and export markets. We are actively investing in advanced
machinery and modernizing our quality systems to handle more complex aluminum pressure die casting
requirements.Simultaneously, we aim to deepen our strategic partnerships within the automotive, electrical, and
engineering sectors. By integrating smarter digital tools and refining our processes, we are positioning Alucast Industries
for sustainable, long-term growth as a highly competitive and trusted manufacturing partner.

Q 7. What has been your proudest moment since starting this venlure?

My proudest moments consistently stem from earning the absolute trust of our customers through reliable service and
uncompromising quality. Seeing our precision components successfully integrated into the products of highly reputed
companies—and receiving their repeat business—Is incredibly validating. Beyond the business metrics, 1t is deeply
rewarding to watch the company grow steadily, create meaningtul employment opportunities for our team, and build a
formidable reputation in the die casting industry {rom the ground up.

O8. What has been the most challenging phase in your entrepreneurial journey?

The most challenging phase was undoubtedly the initial stage of establishing our footprint in a highly competitive market.
Balancing competitive pricing with high production costs and stringent quality expectations required a tremendous
amount of resilience.Building initial customer trust, securing consistent order flows, and managing operational bottlenecks
tested our patience and resolve. Navigating cash tlow, retaining skilled manpower, and ensuring timely deliveries during
periods of market uncertainty were significant hurdles. However, those early crucibles forced us to build stronger systems
and adopt the highly protessional, focused approach that drives our growth today.

Q9. What advice would you give someone starting out?

My advice to someone starting out in the manufacturing sector is to prioritize patience, quality, and resilience above all
else. Success 1n this industry does not happen overnight. Focus on building genuine, transparent relationships with vour
clients and be prepared to adapt to shifting market conditions. Never compromise on the quality of your product to cut
corners, as your reputation will ultimately be your most valuable asset. Stay open to continuous learning, embrace new
technologies early, and face challenges with a problem-solving mindset.
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