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Industry:  Engineering Components  

In a brief interaction with SME Times, Mr. Mahavir S. Gandhi, Director of M Coil Engineering & Spring 
Mfg. Co., shared his views on the evolving MSME manufacturing landscape and the future of precision 
spring engineering. Having led the company since 2013, Mr. Gandhi highlighted the importance of 
technology adoption, quality-driven manufacturing, customer satisfaction, and continuous market 
awareness in building a sustainable business. He emphasized how engineering MSMEs can remain 
competitive by combining technical expertise with modern manufacturing practices. The discussion also 
explored the role of skilled teams, digital transformation, infrastructure development, and emerging 
opportunities in domestic and international markets. Through his insights, Mr. Gandhi reflected on the 
company’s journey, growth aspirations, and commitment to delivering reliable spring solutions across 
diverse industrial sectors.

Q 1. Could you briefly introduce yourself?


I am Mahavir S. Gandhi, Director of M Coil Engineering & Spring Mfg. Co., and I have been leading the organization since 

2013. My educational background is in mechanical engineering, and I hold a Diploma in Mechanical Engineering (DME). 

Over the years, I have been actively involved in strengthening our manufacturing capabilities, expanding our customer 

base, and implementing modern technologies within the organization. My focus has always been on creating a culture of 

quality, consistency, and continuous improvement. The engineering manufacturing sector is constantly evolving, and I 

believe leaders must remain adaptable to changing market conditions and technological developments. Through close 

involvement in operations, customer engagement, and team development, I strive to ensure that our company remains 

responsive to industry requirements while maintaining high standards of product quality and service excellence.

Q 2. What is your long-term vision for the company?


Our long-term vision is to build an organization that operates efficiently in an autonomous mode while embracing the 

latest technologies and manufacturing advancements. We aim to create a highly structured system where processes are 

streamlined, productivity is optimized, and quality remains uncompromised at every stage of production. Technology 

adoption will continue to play a crucial role in our growth strategy, helping us improve operational efficiency and meet 

evolving customer expectations. Alongside technological modernization, we are focused on business expansion and 

entering new industrial segments where our expertise can add value. We also envision strengthening our workforce 

through continuous training and skill development so that the company remains future-ready. Ultimately, our objective is 

to establish M Coil Engineering & Spring Mfg. Co. as a trusted and progressive manufacturing partner recognized for 

quality, reliability, and innovation.

Q 3.  Which key industries do you currently serve, and how do your solutions create impact for them?


We currently cater to a diverse range of industries, including industrial manufacturing, medical equipment, valve manufacturing, 

automobile applications, and several other engineering sectors. Each industry has unique requirements, and our role extends 

beyond simply supplying products. We actively provide technical guidance and support to customers so they can select the most 

suitable spring solutions for their specific applications. By understanding their operational challenges and product requirements, 

we help improve performance, durability, and efficiency. Our experience across multiple sectors enables us to recommend 

practical solutions that contribute to product reliability and operational effectiveness. This consultative approach has helped us 

build strong relationships with clients and position ourselves as a dependable engineering partner. We believe that creating value 

through technical expertise and customer support is equally important as delivering high-quality products.

Q 4. What would you like prospective clients or partners to know about your company?


Prospective clients and business partners should know that our primary focus has always been delivering quality products 

tailored to their specific requirements. Customer satisfaction is one of the strongest indicators of our success, and we take pride 

in maintaining long-term relationships built on trust and reliability. We understand that every client has unique operational 

needs, which is why we emphasize flexibility, responsiveness, and technical support throughout the engagement process. Our 

manufacturing practices are guided by stringent quality standards, ensuring consistency and dependability in every product we 

deliver. We also continuously invest in improving our processes and capabilities to meet changing industry demands. For us, 

business is not merely about transactions; it is about creating lasting partnerships by consistently delivering value, quality, and 

dependable service that customers can rely on.


Q 5. How is digital transformation changing the way MSMEs operate today?


Digital transformation is significantly reshaping the way MSMEs function by simplifying operations, improving process 

control, and increasing overall productivity. Modern digital tools enable better planning, monitoring, and decision-making 

across various aspects of manufacturing and business management. Automation and digital systems help reduce manual 

errors, enhance efficiency, and provide real-time visibility into production activities. For MSMEs, these technologies create 

opportunities to optimize resources and compete more effectively in increasingly demanding markets. Digital 

transformation also supports improved communication, data management, and customer responsiveness, all of which 

contribute to better business performance. As technology becomes more accessible, even smaller manufacturers can 

implement solutions that previously required substantial investments. We view digital transformation as an essential step 

toward sustainable growth and operational excellence, allowing companies to adapt quickly to market changes while 

maintaining competitiveness.

Q 6. What are your expansion plans for the near future?


Our expansion plans are closely aligned with our long-term vision of business growth, technological advancement, and 

operational excellence. We intend to strengthen our presence in existing markets while exploring opportunities in new 

industrial sectors that require precision-engineered spring solutions. A major focus will be on adopting advanced 

manufacturing technologies that can enhance productivity, consistency, and product quality. We are also evaluating 

opportunities to expand our production capabilities and infrastructure to accommodate growing customer requirements. 

Alongside physical expansion, we plan to invest in workforce development to ensure our team remains equipped to handle 

modern manufacturing challenges. Strengthening customer relationships and expanding our market reach will remain key 

priorities. Through strategic growth initiatives, we aim to create a stronger, more efficient organization capable of serving a 

wider range of industries and customers.

Q 7. What has been your proudest moment since starting this venture? 

One of the most satisfying achievements in our journey has been witnessing the steady addition of new clients and the 

growing trust they place in our company. Every new customer represents recognition of our commitment to quality, 

service, and technical expertise. Building a strong customer base is particularly rewarding because it reflects the 

effectiveness of our efforts in maintaining consistent standards and delivering dependable solutions. Over the years, we 

have worked hard to establish credibility in the market, and seeing customers return with repeat business validates our 

approach. Beyond business growth, it is equally gratifying to see our organization evolve, improve its capabilities, and 

strengthen its position within the engineering manufacturing sector. These milestones motivate us to continue innovating, 

enhancing our operations, and pursuing higher levels of excellence.

Q8. What has been the most challenging phase in your entrepreneurial journey?


One of the most significant challenges has been adapting to continuously changing government regulations and industry 

requirements while simultaneously implementing new technologies within the organization. Regulatory changes often 

require businesses to adjust their processes, documentation, and operational practices, which can be demanding for 

MSMEs. Another challenge involves integrating modern technologies while ensuring that existing teams are comfortable 

and capable of utilizing them effectively. Managing this transition requires careful planning, training, and communication. 

Change is inevitable in manufacturing, and companies must remain flexible to stay competitive. Although these challenges 

can be demanding, they also create opportunities for growth and improvement. By maintaining a proactive approach and 

encouraging continuous learning within the organization, we have been able to navigate these obstacles while 

strengthening our capabilities and preparing for future developments.

Q9.  What advice would you give someone starting out?


My advice to aspiring entrepreneurs is to thoroughly understand the market before making significant business decisions. 

Studying industry trends, customer requirements, and competitive dynamics provides a strong foundation for sustainable 

growth. Equally important is gaining practical experience and developing the ability to handle challenging situations with 

confidence and patience. Entrepreneurship involves constant learning, problem-solving, and adaptation, so individuals 

should remain open to acquiring new knowledge and skills. Building strong relationships with customers, suppliers, and 

team members also contributes significantly to long-term success. Rather than focusing solely on immediate profits, 

entrepreneurs should prioritize quality, credibility, and continuous improvement. A clear understanding of market realities 

combined with perseverance and strategic thinking can help new business owners navigate challenges effectively and 

establish a strong presence in their chosen industry.

Q10. Which of your leadership traits are key to your success?


I believe consistency is one of the most important leadership qualities that has contributed to my success. Regularly 

reviewing market developments and staying informed about industry trends allows me to make better decisions and 

identify growth opportunities. Another key trait is my willingness to adopt new technologies and encourage innovation 

within the organization. However, technology alone is not enough; success also depends on developing people and creating 

a motivated team. I place significant emphasis on training employees, sharing knowledge, and providing guidance that 

helps individuals perform at their best. Strong leadership involves balancing strategic vision with practical execution while 

maintaining a focus on quality and customer satisfaction. By continuously learning, adapting, and supporting my team, I 

strive to create an environment that drives both organizational growth and long-term success.
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