SME TIMES EXCLUSIVE

FACE TO FACE: SME INTERVIEW SERIES

& SMETIMES.IN

"Prioritize Long-Term Relationships Over Short-Term Gains": How Unique Engineering Works
is Redefining Modular Construction in India

Unique Engineering Works

Industry: Porta Cabins and Prefabricated Structures.

As rapid infrastructure development and industrial expansion accelerate across the country, the demand
Jor agile, durable, and cost-effective spatial solutions has skyrocketed. Stepping in to meet this crucial need
1s Unique Engineering Works. Established in Chennat in 2008, this ISO 9oo1:2015 certified enterprise has
spent over two decades mastering the manufacturing of portable cabins and prefabricated structures. From
modular site offices to custom healthcare clinics and restaurant cabins, their robust engineering has earned
them accolades from prestigious institutions, including the Indian Coast Guard and TVS Girling.

In an exclusive interview with smetimes.in, the leadership at Unique Engineering Works shares insights
into scaling a modular construction business, the profound itmpact of digital tools on MSME operations, and

the core philosophies required to sustain a manufacturing legacy for over 20 years.

Q 7. Could yvou briefly introduce vourself and the company?

We are Unique Engineering Works, an ISO 9o01:2015 certified company established in Chennai back in 2003. We specialize
entirely in the manufacturing and supply of portable cabins and prefabricated structures. Our portfolio includes office
cabins, bunkhouses, restaurant cabins, and highly customized container-based solutions. Backed by a skilled workforce
and robust in-house production facilities, we are deeply committed to delivering high-quality, durable, and client-specific
modular solutions alongside reliable service.

Q 2. What is your long-term vision for the company?

Our long-term vision is to firmly establish ourselves as the leading and most trusted name in the modular construction
industry by continuously innovating our product lines. We aim to ageressively expand our physical presence across India,
and eventually internationally, while fiercely maintaining our standards of quality, sustainability, and customer satisfaction.
By adopting advanced manufacturing technologies, we strive to consistently provide efficient, durable, and cost-eflective
structures that meet the rapidly evolving needs of our clients.

Q 3. Which key industries do vou currenltly serve, and how do yvour solutions creale a tangible impact for them?¢
We serve a highly diverse cross-section of industries, primarily focusing on construction, infrastructure, manufacturing,
hospitality, healthcare, and security services.

Our portable cabins and prefabricated units provide quick, cost-eflective, and highly tlexible space solutions—whether a
client needs a temporary site office, a remote accommodation bunkhouse, or a pop-up clinic. By offering durable, easily
customizable, and rapid-install structures, we directly help businesses save valuable time, significantly reduce their
traditional construction costs, and efficiently meet their operational needs, particularly in remote or fast-developing
locations.

Q 4. What would yvou like prospective clients or stralegic partners to know about your company?
[ want prospective clients and partners to know that Unique Engineering Works 1s absolutely committed to delivering high-
quality, reliable, and heavily customized modular solutions tailored to their precise operational needs.

With over two decades of hands-on experience, ISO 9001:2015 certification, and extensive in-house manufacturing
capabilities, we can guarantee consistent quality, timely delivery, and highly professional service. We value long-term
relationships over transactional business and strive to be a trusted partner by offering solutions that are innovative,
durable, and economically viable.

Q 5. From yvour perspective, how is digital transformation changing the way MSMLEs operale loday?

Digital transformation is drastically altering the MSME landscape by unlocking new levels of efficiency, productivity, and
customer engagement. By adopting digital tools—such as online marketing funnels, cloud-based management systems, and
factory automation—MSMESs can now streamline complex operations, manage massive projects remotely, and reach a much
wider customer base. It also enables far better internal communication, faster, data-backed decision-making, and vastly
improved supply chain management. Ultimately, it helps MSMEs stay competitive, reduce overhead costs, and adapt
instantly to shifting market demands.

O 6. What are your expansion plans for the near future?

Our near-term expansion strategy is highly focused on scaling our production capacity and strengthening our market
presence across new geographic regions in India. We plan to significantly enhance our manufacturing infrastructure, adopt
more advanced production technologies, and expand our product range to cover more diverse client requirements.
Additionally, we are actively looking to build stronger strategic partnerships and explore lucrative opportunities in
emerging markets, all while maintaining our core standards of quality and innovation.

Q 7. What has been your proudest moment since starting this ventlure?

Our proudest achievement is simply successfully sustaining and establishing ourselves as a trusted, reliable name in the
modular construction industry over the last 21 years.

Earning our ISO 9oo01:2015 certification and consistently delivering high-quality projects stand as major operational
milestones. However, we are exceptionally proud to have been recognized by the broader community—including being
featured in Ananda Vikatan magazine and being honored with official awards from the Indian Coast Guard and TVS Girling.
These accolades, combined with the continued trust of our repeat clients, validate our excellence, credibility, and sheer
hard work.

O8. What has been the most challenging phase in your entrepreneurial journey?

The most difficult phase was learning how to manage rapid growth while strictly maintaining our consistent product quality
and timely delivery schedules. As market demand surged, scaling up our production, handling new operational
complexities, and securing enough skilled manpower became immense challenges. Furthermore, adapting to sudden
market shifts and evolving client expectations required relentless innovation. However, navigating those exact challenges 1s
what ultimately forced us to streamline our processes and build the highly resilient, efficient organization we are today.

Q9. What advice would you give to someone just starting oul in business?

My primary advice 1s to maintain an unwavering focus on quality, consistency, and truly understanding your customer’s
core needs. Build a rock-solid foundation with the right team and strict operational processes, and prepare to face
inevitable challenges with patience and determination. It is critical to continuously learn, adapt to market shifts, and boldly
embrace new technologies. Above all else, stay committed to your original vision, maintain absolute integrity in your work,
and always prioritize building long-term relationships over chasing short-term gains.

010. Which of your leadership traits do you believe have been key to your success?

The leadership traits that have driven our success include a non-negotiable commitment to quality, a very clear strategic
vision, and the agility to adapt to changing market demands. I place a massive emphasis on teamwork, open
communication, and actively empowering our workiorce so they can pertform at their absolute best. Finally, operating with
high consistency, maintaining a proactive problem-solving mindset, and always keeping a customer-focused approach have
been crucial in building the trust that sustains our business.
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